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A meeting of the Board of Trustees Finance Committee of Northeastern Illinois University met as 
follows on May 14, 2018 in the Student Union Room 216 at 5500 N. St. Louis Ave., Chicago, IL. Mr. 
Jonathan Stein, Chair of the Finance Committee of the Board, called the meeting to order at 8:12 a.m. 
 
The following Trustee Committee Members were in attendance and responded when their 
name was called: Jonathan Stein, chair; Wes Becton, Bob Biggins, Jim Palos, and George Vukotich 
 
Trustee Committee Members not present: Sherry Eagle 
 
Also present: Dr. Wamucii Njogu, Acting President; Michael Pierick, Vice President for Finance and 
Administration; Melissa Reardon Henry, Vice President for Legal Affairs and General Counsel; Karl 
Voigt, Assistant Secretary to the Board; staff; and University community members. 
 
Opportunity for Public Comment in Accordance with Public Act 91-0715 
Committee Chair Stein announced the Opportunity for Public Comment. There were no requests for 
public comment received prior to this meeting. 
 
Chair Stein asked VP Pierick to present the items on the agenda. VP Pierick asked Acting President 
Dr. Njogu to introduce the Interim Vice President for Finance and Administration. Dr. Njogu welcomed 
Craig Duetsch, Associate Vice President for Business Services and gave a brief overview of his 
career and work at Northeastern over the past five years. 
 
Chair Stein asked Dr. Njogu to proceed with the remaining agenda items. Dr. Njogu deferred to VP 
Pierick. 
 

► President’s Report Item: 
 Prospective Expenditure of $100,000 or More: Contractors for El Centro Digital Sign 

Project 
 
VP Pierick summarized the written narrative from the President’s Report to the committee. Trustee 
Palos asked whether the committee members and board might be able to see an example of what the 
sign would look like, asked if there was any way the sign could be used to generate income for the 
University, and how this particular media would fit into the University’s overall advertising strategy. VP 
Pierick responded that more research was needed to understand how or if the University might be 
able to own a revenue-generating sign, and that he would seek guidance from the city/state on the 
matter. As for a design schematic, VP Pierick stated that due to the competitive bid process, the 
board will need to decide whether or not it would like to proceed with a design bid before those can be 
shared. Both Trustee Palos and Trustee Vukotich iterated need for some kind of visual to help in the 
decision process. Trustee Becton asked, as a cost-saving measure, whether it would be possible for 
the University to have a third-party design/build the sign with the University signing a lease for 
proprietary use. VP Pierick responded that a proposal like that had not been considered, but that he 
would check with the Assistant Vice President for Procurement and Support Services, Bob Filipp 
whether that would be possible to operate as a concession.  
 
Trustee Vukotich expressed an interest in seeing what kind of advertising revenue might be possible 
with a sign like this, but also commented, along with Trustee Palos, that the maintenance costs (that 
might include staffing) are not yet clear. Trustees Palos and Vukotich both commented that refreshed 
content, content creation, and sold content approval would need to be factored into potential expense 
outlay for the sign. Trustee Stein added, initial investment aside, over the long term the sign would 
pay for itself. It would be a great way to reinforce Northeastern’s brand and presence in the 
community. 
 
VP Pierick introduced Mike Dizon, the University’s Chief Marketing and Communications Officer to 
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address the University’s advertising strategy. Mr. Dizon expressed his belief that electronic signage at 
the El Centro location would fit well into the University’s overall brand awareness and name 
recognition strategies, and would complement the University’s recent shift from exclusively online 
advertising, to a mix of online and traditional media outreach such as print, television, and radio. 
 
VP Pierick asked the committee members if they would prefer to bring answers to their questions at 
the next board meeting in the form of an information item, simply answering the questions and making 
recommendations, or if the members felt confident enough in presenting the answers in the form of an 
action item to the full board. Trustee Stein expressed his desire to implement the answers as an 
action item at the next board meeting. Trustee Becton concurred and asked VP Pierick if he had a 
clear understanding of the various questions to be answered. VP Pierick summarized the questions 
as being sign design; possibility of selling advertisement on the sign, or have an alternate concession 
arrangement whereby the University would lease space; the presumed annual maintenance costs for 
the sign; the kinds of messaging to be presented on the sign and what kind of staffing would be 
required to maintain; whether or not micro-fencing would be possible; and finally whether there is a 
way to configure the sign to track how many “clicks” the messaging is producing and what kind of 
response can be sent to the requester, either by text or email. 
 
There was no further discussion.  

 
► President’s Report Item: 

 External Audit Summary of Fiscal Year 2017 
 
VP Pierick introduced Director of Internal Audits, Rita Moore, to present a report of the FY 2017 
External Audit. Ms. Moore provided Committee members with an overview of the external audit 
process, and stated that the auditors will begin their next work cycle again on May 21 and will be on 
site through November. The external auditors also perform the federal and IT audits for the University. 
The full audit reports can be found by following the link in the President’s Report or by visiting the IL 
Auditor General website. Ms. Moore then explained the two audit reports; the financial statement audit 
and the compliance audit, and that the compliance audit contains both state and federal compliance 
measures, described the opinions of both, and provided a brief narrative of how Northeastern 
compares with other state universities. 
 
Ms. Moore stated that in FY 2017, the University had 18 findings compared to the prior year’s 17 and 
explained that several reasons exist for these findings: the clearance time for previous findings can 
take up to a year; University staffing changes can alter the number of findings; and auditors have 
become stricter over the past few years and are testing more vigorously. Ms. Moore stated that the 
University’s Controller’s Office manages compliance implementation and they have instituted a 
monthly follow-up process to ensure the University is clearing its findings. 
 
Trustee Vukotich asked how critical the findings are, overall. Ms. Moore stated that there are different 
levels of findings, but that Northeastern’s findings are not considered critical. Trustee Becton asked 
why repeat findings are not corrected. Associate Vice President for Business Services, Craig Duetsch, 
responded that repeat findings occur for several reasons. For example, the University does not learn 
about its audit findings until December or January of each year. Ergo, if the University implements a 
corrective action six months into a fiscal year that still results in a finding, and clearing audit findings 
can take up to two audit cycles (or two years). Other times, the finding is resource-related; there is not 
adequate funding to correct the findings. Then there are other instances where, quite simply, a 
mistake was made. Trustee Becton asked about the management response to audit findings and AVP 
Duetsch explained the University’s oversight of corrective action. Trustee Becton asked how often 
Trustees are given updates as to the corrective action plan, and Trustee Stein responded that it has 
not typically been reported out. Trustee Palos asked for a summary of the repeated findings in the 
future. Trustees Biggins, Becton, and Stein discussed what would be the best way to report out the 
findings and corrective action implementation, and whether this should happen quarterly or 
semiannually. It was decided that this would be reported to the Trustees quarterly. VP Pierick pledged 
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that Finance and Administration would work on a reporting schedule going forward and that the next 
report would be ready for the September meeting. 
 
There was no further discussion. 

 
► President’s Report Item: 

 University Reserves and Cash on Hand 
 
VP Pierick provided a summarized overview of the written report and explained the differences 
between reserves and cash on hand, and provided an approximation of the University’s projected 
unrestricted net assets by the end of fiscal year 2018. 
 
There was no further discussion. 

 
► President’s Report Item: 

 Succession plan for VP Finance and Administration/University Treasurer 
 
Dr. Njogu welcomed Craig Duetsch again and provided an additional narrative of his career and 
education prior to coming to Northeastern. He will begin his interim duties on June 1. 
 
There was no further discussion. 

 
Executive Session 
At 9:09 a.m., Chair Stein announced that the committee would convene into executive session and 
that the topics of discussion could include real estate and personnel matters. The audience left the 
room. 

 
Return to Open Session 
At 9:53 a.m., Chair Stein reconvened in open session and asked if there was any old or new 
business. Dr. Njogu asked the committee to consider a board-sponsored welcome reception for Dr. 
Gibson once she has officially started. Trustees discussed what kind of event would be appropriate 
and approved of moving this idea forward. Dr. Njogu mentioned that today’s meeting is VP Michael 
Pierick’s last meeting. He will officially retire at the end of May. The committee thanked Michael for his 
service and wished him well. Chair Stein offered a personal message to Michael thanking him for 
helping navigate the University through very difficult times in conjunction with Drs. Hahs and 
Helldobler, and praised his efforts in preserving Northeastern’s ability to thrive. 
 
There was no further discussion.

 
Adjourn 
At 10:01 a.m., the Committee unanimously agreed to adjourn.  
 
 Jonathan Stein, Finance Committee Chair 
 Karl Voigt, Assistant Board Secretary 
 Approved June 14, 2018 
 


